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Vision Statement 
ICT will make a significant contribution to teaching and learning across all subjects in each year group.  It will be used to improve access to learning for pupils with a diverse range of individual needs, including those with SEN and disabilities.  ICT will be used as a tool for whole school improvement and as a means of enhancing home school links.  ICT capabilities will be developed as key skills which will prepare our pupils for lifelong learning.

Aims.  
1. Continue to share a strategic vision of ICT throughout the school.

2. Raise standards and introduce more variety into the teaching of ICT as a discreet subject. 

3.  Ensure the increased use of ICT provision to support teaching and learning across the curriculum. 

4. Continue to develop the use of ICT to enhance communication systems between staff and parents.

5. Achieve a high level of staff confidence and competence in using ICT both in the classroom and for personal use.

Entitlement and Safety
All pupils should be given the opportunity to develop ICT skills according to their individual capabilities.  Work should be differentiated to ensure equal and appropriate access to ICT resources for all pupils.  Learning opportunities should conform to National Curriculum Guidelines.
Staff should be made aware of basic rules for handling equipment to ensure safety.
Children should be taught correct procedures for handling hardware, both for safety and to ensure good care of equipment.

Resources
Every classroom has one desktop computer and an interactive whiteboard. In the ICT suite are 14 desktop computers. This room is timetabled for use by each class on a weekly or twice weekly basis. There is a trolley of 15 curriculum laptops and each teacher is also provided with a laptop. All PCs have access via broadband to the Internet and are connected to the school network and to linked printers. Microsoft Windows Professional XP is installed on all school computers and teachers’ laptops and the Education Department provides a standard software toolkit.  The school website now provides valuable cross curricular links to on line resources for teachers, parents and children.  Other resources available in school for ICT now include three roamers and twelve ‘bee bots’ for control work, tape recorders, televisions, two projectors and 3 digi-blue video cameras which can be used for stop frame animation. There is a digital camera, scanner and CD player in each classroom. There are also metal detectors and other devices such as The Store, the Easy bake oven, Tonka workshop and photo book.  We have recently added an Eyeclops TV Micro Camera to our ICT resources. The camera can be plugged into any television or SMART board and when pointed at an object magnifies it at 200 times its original size. This camera will be used extensively in our Science curriculum.  Technical support is provided by a technician employed by the SEC. 
Planning

Long term planning identifies the ICT strands which the children will cover each term. These are based on the new Guernsey Scheme of Work for ICT.  Medium term planning in KS1 is also based on the new Guernsey Scheme of Work providing detail of the unit of work for each of the nine ‘strands’.  Key learning objectives are identified for each unit of work and cross curricular links are identified.  

Short term planning reflects the medium plans, including details of direct ICT teaching sessions. 
At the Foundation Stage ICT is also related to the objectives set out in the Curriculum Guidance for the Foundation Stage which underpin the curriculum planning for children aged three to five. Our curriculum medium term plans are now standardised and cross-curricular links to ICT are clearly identified on planning.  ICT resources are now more frequently used across the curriculum and staff are finding internet resources and making PowerPoint presentations to use in whole class introductions.  The use of the curriculum laptops has also be extended and Year 1 are encouraging the children to type work regularly in literacy sessions.

Roles

An ‘ICT team’ of three teachers includes; the head teacher, Mrs Bell who set up monitors the web site and Mrs Smithies who is the ICT subject leader. The subject leader, with support of the team, responds to initiatives and needs and evaluates new developments, both technological and pedagogical, maintains awareness of the ICT capability of the staff, considers strategies for the assessment of ICT and liaises with technical support agencies.
Other subject leaders:
Review and monitor planning to ensure that the use of ICT is used as a tool for teaching and learning across the curriculum.  
Assessment and recording
In spring 2008 the subject leader introduced a computerised portfolio of levelled work in ‘Curriculum Staff Shared Documents’ on the school network, to replace files of printed examples.  This should monitor levels of work across the ICT curriculum.  Assessments are ongoing and are carried out by observation of pupils, by discussing their work with them and by monitoring their work.  Pupils’ progress is noted by class teachers. Comments on children’s progress in ICT are included in the annual report to parents and in parent teacher meetings.
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